Leadership Thoughts & Quotes
TRANSFORMATIONAL LEADERSHIP

ADDING VALUE TO THE TEAM

We feel that every player can add value to our team. We
feel that value has nothing to do with age, skill level,
position on the team or playing time. We use our “Core
Four” as a way for all players to know how they can add
value to our team EVERYDAY. We feel players either
chose to add value to the team, or they chose to not add
value to the team. Either way it is a daily choice made by
the player. Our “Core Four” have nothing to do with the
physical act of playing basketball, but they all allow the
player a guide as to how to add value to our team. We
want EVERY PLAYER adding value daily to our team. All
players want to be valued. We want our players to know
that their value goes well beyond points, rebounds,
assists and any other game stats. These “Core Four’ are
emphasized daily within our program. Every player and
coach are held to this standard both on and off the floor.

THE CORE FOUR

CHECK US OUT

www.coachhutter.com—FREE Handouts
“X” —@HutterCoach
E-mail—dennis.hutter@und.edu

My Own Thoughts

“The Four Enemies of Being a Great

Teammate”

During our UND Team Camps this past week, we met
with about half the teams for what we call “Team
Talks”, while we were preparing for these discussions,
we came up with what we call “The Four Enemies of
Being a Great Teammate” They are Ego, Entitlement,
Envy and Excuses. We discussed how good teammates
and good teams have the ability to stay away from
these four things:

Ego—Putting the team first all the time, allowing yourself
to be immersed within the group and not think that you
are bigger than anyone or anything. Low Ego, High
Character. “Put the focus on a teammate”.

Entitlement—Nothing is given and everything is earned.
You do not get something, like playing time, simply
because of who you are. Learning to compete and fight
for everything. Using your example to motivate and

inspire, not your words.

Envy—NO JEALOUSY!!! This comes from comparing
ourselves to others. Trying to be the best version of
ourselves as teammates and coaches. Team First,
Coachable Attitude.

Excuses—Great teammates find a way to get the job
WORK WINS!!!!T “Excuses are the enemy of
effort”. Leading with their example is what a GREAT
teammate does ALWAYS!!!

done.

Good teammates are fighting these enemies daily. Itis
a constant fight, but it is a fight worth fighting because
it makes US a GREAT TEAM!!!!




WOMEN’'S BASKETBALL

TEAM SHOOTING DRILL
“V-Cut Shooting”

Here is a Team Shooting drill that we call V-Cut Shooting. The
players are not actually V-Cutting, they are just cutting to the
ball to get their shot. We do this drill for 5:00 and use five
different spots: Corner/Wing, Wing/Slot, Slot/Slot, Slot/Wing,
Wing/Corner. Click link below to see a video of the drill
https://youtu.be/cjAwyHOWZTU

DEFENSIVE DRILL/GAME
“5/5 Rules”

This is a competitive drill that we will do almost every
other day in practice as we start to get our players to
know what our three rules are defensively. Our three
non-negotiable rules defensively are: NO three’s, NO
lay ups and NO second shots. Here is how the drill
works. We will play four 90 second periods. WE ALLOW
NO SUBS DURING THESE 90 SECOOND PERIODS. After a
period is finished we allow the two teams 30 seconds to
sub players in and then we start the next 90 second
period. So we will play for a total of 6:00. We play 5/5
“make it/take it”. The winner of the drill is the team
that scores the most points. 2’s worth “2” and 3’s worth
“3”. We have one coach keep track of score. The losing
team will run for the amount of defensive rules they
broke. We have another coach keep track of rules
broken for both teams. So in essence, the losing team
will run for every “3”, lay up and second shot they give
up. This has become a staple mark drill for our team
defensively. You can click the link below to see a video
of this defensive drill/game.

https://youtu.be/IOEpOJ4BPRs

REBOUNDING DRILL
“3/3 Auburn Drill”

Here is a competitive 3/3 rebounding drill that can add some
competition to blocking out and rebounding. Split the team
into two teams and they will each stay on their half of the
floor. One player for each team starts at the wing, the elbow
and the block. Coach will throw the ball to either wing. Who
ever receives the pass from coach shoots the ball, the other
team needs to sprint across and get three block outs after the
shot attempt. Here is how you score the drill. If the shooting
team makes the “3”, they get 3 points. If the shooting team
gets the offensive rebound they get a point and we play live
3/3 after the offensive rebound and score points if a shot is
made. The defense gets 1 point for every defensive rebound.
This drill will reward good shooting as well, which is ALWAYS
important in our program. Click the link below to see a video
of this “3/3 Auburn Drill”.

https://youtu.be/fUo2wZIsymw

ATTITUDE

THE LONGER | LIVE, THE MORE | REALIZE THE IMPACT
OF ATTITUDE ON LIFE.

ATTITUDE, TO ME, IS MORE IMPORTANT THAN FACT.
IT IS MORE IMPORTANT THAN THE PAST, THAN
EDUCATION , THAN MONEY, THAN CIRCUMSTANCES,
THAN FAILURES, THAN SUCCESSES, THAN WHAT
OTHER PEOPLE THINK OR SAY OR DO.

IT IS MORE IMPORTANT THAN APPEARANCE,
GIFTEDNESS OR SKILL.

IT WILL MAKE OR BREAK A COMPANY... A CHURCH...
A HOME.

THE REMARKABLE THING IS YOU HAVE A CHOICE
EVERY DAY REGARDING THE ATTITUDE YOU WILL
EMBRACE FOR THAT DAY.

WE CANNOT CHANGE OUR PAST... WE CANNOT
CHANGE THE FACT THAT PEOPLE WILLACT IN A
CERTAIN WAY.

WE CANNOT CHANGE THE INEVITABLE... THE ONLY
THING WE CAN DO IS PLAY ON THE ONE STRING WE
HAVE, AND THAT IS OUR ATTITUDE.

1 AM CONVINCED THAT LIFE IS 10% WHAT HAPPENS
TO ME AND 90% HOW | REACT TO IT.
AND SO IT IS WITH YOU...

YOU ARE IN CHARGE OF YOUR
ATTITUDES!!!



https://youtu.be/fUo2wZlsymw
https://youtu.be/cjAwyH0wZTU
https://youtu.be/l0EpOJ4BPRs

— 21 Ways to be a —

GREAT TEAMMATE

© Swear More @ Give all and take nothing
© Remember WD > WS (Well done is @ Communicate
better than well said)
@ Comnect
© Choose to be humble and hungry i
0 Become a “come with me'' teammate
© Pursue excellence
@ Practice selfless compassion
© Share positive contagions energy i
Show you care
© Don't complain o et
Be a loyal friend
@ Do it for your team, not for applanse ® i i
Love your team
© Show you are commitrted i
Sacrific
© Never take a play off D Sucrificc
@ Leave the place better than you found it
@ Hold yousself and your team s o g

accountable
@ liear yone with r.wfluul and
expect everyone to do the same
1 bout hoi

Hard Hat

2
If you're

into winning, |

you're info
sacrifice

and sharing.

DEFENDING BALL SCREENS
“4/4 Continuous Ball Screen Drill”

We usually do not put very much defensive stuff in our
newsletter, just because coaches have so many ways
they teach defense. If you are ever interested in
learning more about how we defend, just shoot me an
email and | would be happy to discuss in greater detail
how we try to defend. This drill is a drill designed to
help with defending ball screens. In this video of the
drill, we are going over the screen and playing drop
coverage with the help defender. The two defenders
will defend four consecutive ball screens executing our
drop/over ball screen coverage.

Feel free to reach out if you would like a more detailed
description of how we teach defending ball screens and
ball screen coverages. We just think this is a great
defensive drill for defending ball screens. Click the link
below to see a video of our “4/4 Continuous Ball
Screen” drill.

https://youtu.be/oHtb3R3WvYU

TRANSITION DRILL
“120 Made”

Here is a drill that we call “120 Made” Goal is to make
120 points in 4:00 of drill time. Lay ups are worth “1”
point and 3’s are worth “3”. If we miss a lay up we
subtract a point from team score. After the lay up is shot
and we work towards the other end, the team is allowed
ONE DRIBBLE to get the lay up at the other end. That
dribble can be used by any player, but they are only
allowed one. If they use more than one dribble, we do
not count any of the points earned for that trip. We will
use this drill as warm up drill early in practice. Click the
link below to see a video of “120 made”

https://youtu.be/iINPEVZN-nug

Confidence is Performance Based
BELIEF is Work and Time Based

WOMEN’'S BASKETBALL

BELIEF COMES FROM LEANING
BACK ON ALL OF THE TIME
AND WORK YOU
HAVE PUT INTO
YOUR ABILITIES, SELF AND TEAM



https://youtu.be/jNPEv7N-nug
https://youtu.be/oHtb3R3WvYU

